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SUNY OER Sustainability Planning Guide and Template 
	Institution Name:
	     
	Date: 
	

	Contact Name:
	
	Email:
	


SUNY institutions receiving System funding to support the adoption and expansion of Open Education Resources (OER) are required to submit a sustainability plan as a condition of participation. Use the planning template below in conjunction with the Field Guide to assist in developing a sustainability plan for your campus.
	Adoption Rating Scale
	 

	0 = No activity is underway. 

	1 = Planning - An approach to the activity is designed and/or meeting organization and preparation is underway.

	2 = Developing - Substantive work is underway to complete the activity.

	3 = Operational - Initial outcomes/implementation/products are available for the activity.

	4 = Accomplished/ongoing - Final implementation/draft/action for the activity is complete, or final processes/plan is in place for continuation of the activity.


	OER Sustainability Planning Activities: Infrastructure
	Status of Current Adoption
(Rating Scale Definitions
Shown at End of Template)
	Progress to Date Implementing Activity

	1. Guidelines
a. Develop OER Guidelines that provide guidance on:
· OER objectives and course expectations,
· OER course development procedures and requirements,
· Available PD and technical support,
· OER course review and approval process.
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	Progress to date:
· 

	2. Processes
a. Establish process for proposing OER courses/sections, including development of proposal forms; evaluation rubrics, and tools for administrative oversight.
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	Progress to date:
· 

	b. Establish process for OER course review and approval, including evaluation criteria/rubrics.
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	Progress to date:
· 

	c. Identify the stipend/incentive policy in place at the institution, including any framework for differentiated stipends; payment schedule; course conversion requirements, and timeframe for providing financial incentives.
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	Progress to date:
· 


	3. Professional Development and Support
a. Identify/develop ongoing professional development opportunities for faculty, including communication strategy for accessing those resources (e.g., library; workshops; faculty champions).
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	Progress to date:
· 

	b. Identify/develop ongoing supports that IT/ID can provide and the procedures faculty should follow to access those supports (e.g., design support; loading online OER resources into the LMS).
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	Progress to date:
· 

	4. Platforms
a. Implement technology to identify OER courses in ERP systems; develop a process for identifying and reporting OER courses in those systems.
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	Progress to date:
· 

	b. Add an OER identifier to the course catalogue that allows students to search for OER courses.
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	Progress to date:
· 

	c. Identify/develop process by which faculty can integrate their online OER course materials into the LMS.
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	Progress to date:
· 

	d. Determine what platforms allow faculty to share the OER courses/course materials they developed.
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	Progress to date:
· 

	e. Determine what platforms/procedures the bookstore and/or print shop can offer students in OER courses (e.g., identify OER sections; offer low-cost print materials; ability to directly process an OER course fee).
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	Progress to date:
· 


	5. People and Organizational Framework
a. Plan how a mature OER program will operate, including the organizational structure, leadership, and staffing requirements.
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	Progress to date:
· 

	b. Identify the interim supports necessary while transitioning towards the mature vision of OER.
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	Progress to date:
· 

	c. Identify new staff, or reallocated time of existing staff, required to sustain the OER model envisioned. 
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	Progress to date:
· 

	d. Consider how OER could be infused into job descriptions, hiring requirements, and/or tenure and promotion guidelines.
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	Progress to date:
· 

	6. Other (please describe)
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	Progress to date:
· 


	OER Sustainability Planning Activities: Resources
	Status of Current Adoption
(Rating Scale Definitions 
Shown at End of Template) 
	Progress to Date Implementing Activity

	1. Finances
a. Prepare a multi-year budget estimate for OER, including resources required for transitional and mature OER models (include new/ reallocated staff time, stipends, PD, communication activities, etc.) 
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	Progress to date:
· 

	b. Estimate the impact of OER on student success (DFW rates; persistence/retention) and the potential financial implications for students and the institution (e.g., tuition recapture).
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	Progress to date:
· 

	c. Determine whether an OER fee will be proposed; its specifications, and the approval process required.
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	Progress to date:
· 

	d.  Estimate the financial impact of OER on the bookstore and the commission/profit transferred to the university/college.
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	Progress to date:
· 

	2. Efficiency
a. Review/revise existing OER policies and procedures to generate programmatic efficiencies (e.g., incentivize high-cost/high-enrollment course conversions; promote common OER courses).
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	Progress to date:
· 

	b. Coordinate with support units and determine how their services can be leveraged to support OER.  
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	Progress to date:
· 

	3. Other (please describe)
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	Progress to date:
· 


	OER Sustainability Planning Activities: Culture
	Status of Current Adoption
(Rating Scale Definitions 
Shown at End of Template) 
	Progress to Date Implementing Activity

	1. Vision and Strategy
a. Detail how OER supports the college’s strategic vision/goals/plan. 
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	Progress to date:
· 

	b. Meet with college leadership to discuss OER activity and connections to strategic vision/goal/plan; seek leadership on promoting an OER culture on campus.
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	Progress to date:
· 

	2. Metrics
a. Report to academic deans/VP and SUNY System on number of OER courses, sections, and student enrollments each term. 
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	Progress to date:
· 

	b. Estimate and report student savings from reduced textbook purchases; consider adjustments for student purchasing patterns and OER material costs. 
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	Progress to date:
· 

	c. Partner with IR staff to examine impact of OER on student success (DFW rates; persistence/retention) and estimate the financial impact of those changes on students and the institution.
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	Progress to date:
· 

	d. Conduct periodic review of OER outcomes, successes, and challenges and indicate the process for addressing challenges that may arise.
	[image: image141.png]L1 No activity (0)




[image: image142.png]L1 Planning (1)




[image: image143.png]L1 Developing (2)




[image: image144.png]L1 Operational (3)




[image: image145.png]L1 Accomplished/ongoing (4)




	Progress to date:
· 

	3. Communication
a. Develop communication materials to inform faculty about OER and its impacts using multiple communication vehicles.
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	Progress to date:
· 

	b. Launch communication campaign to educate students about OER and how to identify OER courses.
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	Progress to date:
· 

	c. Educate administrators about OER activities, successes, and connection to broader campus goals using multiple communication vehicles.
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	Progress to date:
· 

	4. Other (please describe)
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	Progress to date:
· 


Please answer the following questions:
1. Describe the sustainability elements your college/university will prioritize over the next year (if those priorities are still undetermined, please respond accordingly).
2. Identify those areas of the sustainability framework that will present the greatest challenges and describe why. 
Developed by rpk GROUP, November 2018
Reporting framework adapted from: Community College Research Center. 2017. “Guided Pathways Essential Practices: Scale of Adoption Self-Assessment.” New York: Teacher’s College, Columbia University (June). https://ccrc.tc.columbia.edu/publications/what-we-know-about-guided-pathways-packet.html
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